
Peer Support Program FAQs
Who is presenting the training?
The MnFIRE Peer Support Program is led by psychologist and Peer Support Medical 
Director Dr. Margaret Gavian. There will be additional trainers throughout the program, 
including other professionals, peers and firefighters.

How much training is provided?
According to a new requirement by the Minnesota Department of Public Safety, new 
peer supporters are required to have 30 hours of training (16 hours in person and 14 
hours virtual/online). The training on March 12-13 will satisfy all of the in-person DPS 
requirements. No substitutions for this training can be made. Peers trained prior to 
10/31/21 are not required to attend but encouraged to join as a refresher training.

Where will the training be held?
SBM Fire Station 3 
11920 Ulysses St NE 
Blaine, MN 55434

What time is the training each day?
8 a.m. - 4 p.m. (Break from 11:30 a.m. - 12:30 p.m., lunch provided)

What if I cannot attend one or both days of this training?
You will need to attend both days in full as this is mandated in-person training. If you 
cannot attend both days, email us at peerinfo@mnfireinitiative.com with your name, 
department and phone number to attend the next TBD peer supporter training session.

Is there lodging nearby?
Yes! Ask for the MnFIRE group rate for 3/11/22. Deadline to book is 2/18/22. If you are 
traveling 70 miles or more, your lodging is reimbursable (up to $148/night). 
 
Best Western Plus / Blaine - $109/night 
Fairfield Inn / Blaine - $ 104/night

Who can be a peer supporter?
MnFIRE is providing this training to build a peer supporter network for all members of the 
fire family. We encourage Chiefs, officers, firefighters, retirees, spouses and adult family 
members to become peer supporters. We do our best to match peer supporters with 
similar backgrounds and experiences. All potential peer supporters, once trained, will be 
interviewed by our staff to ensure the best possible peer network for our firefighters.

https://www.bluepeak.one/about-6/
mailto:peerinfo%40mnfireinitiative.com?subject=
https://www.bestwestern.com/en_US/book/hotel-rooms.24144.html?groupId=L77VY3Z8
https://www.marriott.com/event-reservations/reservation-link.mi?id=1642618681924&key=GRP&app=resvlink


How does the Peer Support Program work?
MnFIRE acts as a crisis intervention peer support program. When someone calls, in 
need of someone to talk to when working through a tough time, the Peer Support team 
connects them with a peer. As a peer supporter, you will Listen, Relate and Validate the 
caller. The training provided will give you the tools to help those in need. You will walk 
with them as they find their way back to living their best life.
 
What if I am not able to help a peer when requested?
The Peer Support team will check with you prior to assigning a new peer to make sure 
you have the time and are in a good place yourself to work with the caller.

Am I supposed to act like a therapist?
Not at all. You will act as a peer, sharing your experiences, recommendations or tools 
that have worked for you to get through your own challenges. Professional resources are 
available if requested through the Hometown Heroes Assistance Program. If requested, 
the peer supporter will refer the caller to the provider referral program. We will teach you 
more about how this works during the in-person training.

Is there a cost for me for this training?
The 16-hour training is free. Lunch will be provided both days. Lodging will be reimbursed 
for up to $148 for those traveling 70 or more miles (documentation required). A meal per-
diem of $80 is available for all training attendees.

How do I sign up for training?
Register for the upcoming Peer Support training at mnfireinitiative.com/peer-support/.

What if I have more questions or need to speak with someone directly?
Please email us at peerinfo@mnfireinitiative.com and we can help!

Your MnFIRE Peer Support Team
Frankie Jo McNallan, Program Manager 
fjmcnallan@bluepeak.one 
763-337-0479
Marie Segar, Intake Coordinator
msegar@bluepeak.one
651-246-0182
Dr. Margaret Gavian, Medical Director 
dr.gavian@bluepeak.one 
612-924-1911
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